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Program Overview 
For marketing professionals, these are trying times. The global economy is 
in a deep recession, and every firm is dealing with complex and chaotic 
conditions. In this context, marketing professionals must forgo the old 
data-heavy, research-heavy marketing plan in place of tight, compelling, 
and persistently action-oriented strategies. Marketing leaders, in 
particular, are almost constantly under pressure and must strike a balance 
between driving short-term sales and establishing long-term businesses 
and brands. However, three things make this a challenging period for 
marketing leaders. The first is the explosion of data. In simple words, 
today's marketers have access to more data than ever before. The second 
aspect is the rising amount of marketing tactics to pick. The third and most 
serious issue is the relatively frequent global economic downturn. Now is 
the time to take decisive, well-thought-out steps that will immediately 
influence the company. Marketers that don't focus on short-term results 
are unlikely to make it through the upcoming layoffs. 
 
Objectives 

• To discuss traditional marketing plan vis-à-vis suggesting a new 
model. 

• To embrace a holistic marketing leadership approach by creating a 
cross-functional team. 
 

Content  

• Why does a traditional marketing plan not work in turbulent times? 

• A new model: GOST (Goal, objectives, strategic initiatives, and 
tactics). 

• Choosing and creating a cross functional team. 

• Embracing change. 
 

Pedagogy 
 Case Studies, Role Plays, Group Activities, and Classroom lectures. This 
will be offered in an Off line /On-line Mode. 
 
Key Takeaways  
With case study assessments and activities, participants will be able to 
learn and enhance their competencies in the areas of Marketing 
leadership, dynamic business environment, and choosing strategies in the 
dynamic environment apart from expansion of professional and personal 
network. 
 
Who Should Attend? 
This program is meant for Marketing professionals in public & private 
organizations with at least three (5) years of work experience. 
 
Programme Director 
Dr Sujit Kumar Patra, Associate Professor 
 

 

 

 

  

https://gim.gitam.edu/faculty/profile/501162



