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Program Overview:
Massive changes spurred by the Post Covid work from home (WFH) Era,
new technologies such as artificial intelligence, mobile platforms, sensors
and social collaboration are revolutionising the way we live, work and
communicate – and the pace is only accelerating. Robots and cognitive
technologies are making steady advances, particularly in jobs and tasks
that follow set, standardized rules and logic. This reinforces a critical
challenge for innovators and entrepreneurs - namely, the need to design
and create futuristic organizations. The post pandemic transition is
towards disruptive innovation with more focus on lean technology,
processes, services etc.
Objectives:
To enhance the creative potential of individuals and developing their
understanding of the organization’s innovation practices
To adopt new skills for innovation while they also learn how to apply them
in everyday work
Content:
In this programme, we will discuss the role employees can play in leading
the innovation that is shaping the future of workplaces worldwide. We will
explore the changes we see taking place in three areas:
How can organizations drive entrepreneurial practices and a culture of
innovation?

How can organizations design an efficient and innovative working
environment that enables productivity; and promotes innovation,
engagement, and a sense of purpose?
How can employees pave way to deliver critical solutions, lean solutions
and continuously experiment and innovate?
Pedagogy
The participants would learn through an appropriate mix of classroom
lectures, interactive discussions, case studies, class exercises, and takehome assignments.
Key takeaways
The program will generate enthusiasm around the topic and boost
people’s imagination to come up with unforeseen ideas and to see them
through to implementation apart from expansion of professional and
personal network.
Who Can Attend The Program?
All executives/managers who wants to feel empowered and recognized for
their innovative and creative ideas and wants to make a difference in their
organisation.
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