Grow up your bottom line through Entrepreneurial Way
GM03
Program Overview:
The word Entrepreneurship dates back to the 17th century and it has been
defined in different ways in each century. Entrepreneurship is evolving
continuously in the neoliberalism economy. It has changed from the phase
of mere exchanging of goods for business into building an enterprise from
the scratch and transformed into the degree of owning everything virtually
without physically possessing it. The great quality of an Entrepreneur is
finding an opportunity where no one else is perceiving it and it has subtle
characters like confidence, perseverance, objectives, time-frame, financial
growth etc. These are the few rudimentary characters that will act as the
building blocks in a person to become a successful entrepreneur. An
Entrepreneur is one who dares to dream and always thinks big. “Small aim
is a crime, have a great aim” as said by our former president A.P.J.Abdul
Kalam (1931 – 2015), the entrepreneur always aims high despite any
setbacks and failures. The psychology of an Entrepreneur has to be learned
by all, whether they are in employment or owning an enterprise since it
teaches us to reach our goal in professional and personal life. This program
is designed in such a way that it will be beneficial to employees as well as
employers.
Objectives:
• To learn about the importance of Entrepreneurship and its contribution
of various factors for the development of Individuals and organizations.
• To sensitize the participants on the entrepreneurial mindset and
benefits of emulating it in an organization, which will bring benefits to
all the stakeholders involved.
Content:
• Introduction to Entrepreneurship and its evolution in India – History and
Present scenario and future prospects.

• Characteristics of an Entrepreneur – Learning about the positive
framework of mind, goal setting, collaborative work, participatory
leadership, financial prowess, Risk-taking ability, Networking, Attitude of
continuous learning, etc.
• Entrepreneurship Lessons from India and global – Success and failure
stories in different Industrial sectors – Different Entrepreneurs and their
journey of humble beginning to high trajectory growth and its key
learnings.
• Business Plan Preparation – how to write a successful business plan, key
topics, Innovation quotient, etc.
• Start-up – Global Trend and promising opportunities in India.
Pedagogy
The program will be delivered through Case discussions, Role Plays, Group
discussions, Inquiry-based learning, and Classroom lectures in content,
concept, and context. This will be offered in an Online Mode.
Key takeaways
The participants will be enriched with an Entrepreneurial way of thinking in
his / her work and it subsequently improves their competencies in terms of
Business acumen, Decision Making, Teamwork, and achieving tangible goals.
Who Can Attend The Program?
This programme is meant for working professionals in public & private
organizations, with at least three (3) years of work experience
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